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Tūtawa mai i runga 

Tūtawa mai i raro 

Tūtawa mai i roto 

Tūtawa mai i waho 

Kia tau ai 

Te mauri tū 

Te mauri ora 

Ki te katoa

Haumi e, hui e, tāiki e!

KARAKIA
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MIHI

E tangi ana te ngakau ki a rātou 
kua wehe atu ki te pō,

maringi tonu a hupe, ki ngā
mate huhua o te tau.

Kei ngā mate tuatinitini, tuamanomano
haere, haere, haere atu rā.

Ko te aunga o te moe 
ki a koutou.

Mate atu he tētēkura,
Hara mai rā he tētēkura.

Ko ngā kura wiwini o te pō ki a koutou
Ko ngā kura wawana o te ao ki a tātou

Tihei mauri ora!

Kei ngā tini āhuatanga o te wā, 
ngā koeke, ngā mātua,

heke iho, ko ngā mokopuna.

E tītia nei tāku raukura, 
he manawanui ki te ao.

Tēnei te whare oranga o 
Hora Te Pai, e mihi atu nei.

Huri ake ngā mihi.
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Tangi apakura ki te karanga a te mate, tangi hotuhotu te manawa, pākarukaru te 
ngākau i ōu wehenga atu, e ngā rangatira kua hoki ki te pō.

E koro Don, e kui Gabrielle whakangaro atu rā ki te huihuinga o te kahurangi, ki te 
kāhui whetū, ki a Matariki e tiaki tonu nei i a tātou.

Haere, haere, haere atu rā.

Moe mai rā i te moenga roa, e moe, e oki.

E kore e warewaretia.

He tōtara kua hinga i te wao nui a Tāne. 

With sadness, we mourn the passing of our beloved kuia and kaumātua, Gabrielle 
Rikihana and Koro Don Te Maipi, who both held a special place within Hora Te Pai 
and our wider community.

Like the tōtara that provides shelter and sustain our forests, Nanny Gabe and Koro 
Don offered their wisdom, humour, and unshakeable love for our  people. Their 
gentle guidance and guardianship gave us reassurance, safety, and aroha when 
we sat in their presence.

Both played a profound role in shaping Hora Te Pai. They were sounding boards 
when wise counsel was needed, and spiritual sustenance when strength was 
sought. Their influence has been woven into the fabric of our organisation.

Though their guiding voices are dearly missed, the footprints they laid remain. 

Moe mai rā e kōrua, haere ki te kāhui o ngā tūpuna. Haere, haere, haere atu rā. 

He kōtuku rerenga tahi
NGA MATE O TE WA--
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Pepehā – Taku whare ōranga

Geographically and spiritually, Hora Te Pai is defined by its pepeha, that names its 
whare ōranga and locates its purpose within the natural and ancestral landscape. 
These words are not symbolic alone – they are an expression of Hora Te Pai. The 
mountains and waters define the community we serve.

The pepeha serves as a reminder for us to draw strength from our whakapapa, 
ensuring that every act of service, is grounded in connection to whenua, tūpuna, 
and te ao Māori.

He mea hanga tōku whare oranga

Ko Ranginui te tāhuhu

Ko Papatūānuku te paparahi

Ko ngā tara-a-whare

Ko Kukutauaki ki te raki

Ko Whareroa ki te tonga

Ko ngā poupou

Ko Kapakapanui, ko Maungakōtukutuku

Ko te takutai i heke mai ai ngā tūpuna

Ko te whare oranga o Hora Te Pai e tū nei

He mea hanga tōku whare oranga

E tītia nei tōku Raukura

He manawanui ki te ao

Ko tō manawa, ko tōku manawa

He oranga whenua

He oranga wai

He oranga tangata

He oranga whānau

Ko tō Raukura, ko tōku raukura

Ko te whare oranga o Hora te Pai

E tū nei!

I draw strength from my house of wellbeing 

Ranginui is the roof

Papatūānuku is the floor

The walls of my house are the boundaries

Kukutauaki in the north

Whareroa in the south

The pillars of my house 

Kapakapanui and Maungakōtukutuku (to the east)

The sacred waters of my ancestors (to the west)

Here stands my house of wellbeing, Hora Te Pai

I draw strength from my house of wellbeing

The Raukura feather, a sacred symbol of peace and resilience

Is my identity and assurance to the world

We are bound, we are connected

To the land

To the water

To each other

To our families

The sacred symbol of the Raukura, our strength and our identity

Here stands my house of wellbeing, Hora Te Pai.

Kaituhi: Tio Taiaki
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EXECUTIVE SUMMARY

Hora Te Pai Health Services Charitable Trust stands proudly within the embrace of our 
whakapapa and kaupapa tuku iho. The enduring values of manaakitanga, kotahitanga, 
wairuatanga, whakapapa, and others – guide our decisions, shape our services, and remind 
us that the wellbeing of whānau is inseparable from the strength of community and whenua. 
In 2025, these values have not only anchored us but propelled us forward into new spaces 
of innovation, equity, and whānau-centred care.

Expanding Services 
Whānau enrolments have continued to grow, reflecting trust in Hora Te Pai as a 
kaupapa Māori provider. New contracts have enabled us to extend services across 
whānau, kaumātua and tamariki, responding to their needs in holistic ways.

Innovation grounded in kaupapa 
The introduction of the HEIDI AI transcription tool shows that te ao Māori and te ao 
hurihuri (the changing world) can walk together. Technology is embraced not as an 
end in itself, but as a means to enhance manaakitanga by giving clinicians more time to 
sit kanohi ki te kanohi with patients.

Equity in Action 
Programmes such as Hāpai Hauora, Wai Ora, and Kori Tinana embody the principles of 
kaitiakitanga and whanaungatanga. They are not simply health programmes, but 
expressions of care for the tinana, hinengaro, wairua, and whānau as a collective.

Partnerships of whakapapa and tikanga 
Our relationships with Iwi, Mana Wahine, Te Kaunihera Kaumātua, and national health 
partners reflect the Māori proverb.

“Ehara taku toa i te toa takitahi, engari he toa takitini.” 
 Our strength lies not in individual effort but in the collective.

Cultural Strength 
Through te reo Māori, kapa haka, waiata and shared kaupapa, our 
kaimahi bring te ao Māori to life in their daily mahi. This strengthens identity, 
belonging, and mauri ora, ensuring whānau feel at home in our services.
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2025 has been a year of growth, innovation and kaupapa-led impact for Hora Te Pai. We 
have strengthened our services with new funding and contracts, introduced innovations 
such as the HEIDI AI transcription tool, and delivered equity-driven programmes like Hāpai 
Hauora, Wai Ora, and Kori Tinana that are making a measurable difference for whānau. 

Financial Performance – Cassidy Piddick
Hora Te Pai continues to demonstrate strong financial health with a net surplus of 
$39,014 for the year, marginally ahead of the previous year’s $36,900 surplus. 
The consistent profitability, while modest, reflects appropriate kaitiakitanga for a 
charitable healthcare provider. Financial results support our service growth and 
operational expansion. Patient enrolments grew from 2389 to 2431. Clinical outreach 
almost quadrupled from 17 to 65 visits, GP services increased 11% and Māori 
Community Health services surged 42%.

Building Committee – Vanessa Eldridge
Hora Te Pai’s strategy has charged us with finding a home befitting the work our 
kaimahi do with patients and whānau.

We have assessed service requirements with the whole team and have continued 
to add to reserved funding and have a solid understanding and assurance of our 
financial position and servicing capability. We have been open to exploring the 
potential of building, renovating, partnering and leasing.

We are fortunate to have maintained connections with Tio Taiaki and members of
the Ngahina Trust who manage land holdings in Paraparaumu. We also shared 
whanaungatanga and kōrero with the Rūnanga of Te Ātiawa ki Whakarongotai about 
our current pressing needs and potential collaboration.

We are grateful for our Building Team Committee Members that have provided the strategy, 
wisdom and whanaungatanga to move us closer to a space where people are uplifted,
before during and after entering the doors and for the ongoing manaaki of our team. A 
space fit for now and the future.
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Looking Ahead
Our vision remains firmly rooted in kaupapa Māori. As we move into 2026, Hora Te 
Pai will continue to weave together tikanga, mātauranga Māori, and clinical excellence 
to support whānau ora. We are committed to sustaining financial resilience, advancing our 
building aspirations for a new whare – a space that reflects manaakitanga and 
whanaungatanga – and nurturing the next generation of leadership. Anchored in our 
whakapapa, guided by our kaupapa tuku iho, and open to the opportunities of te ao hurihuri, 
Hora Te Pai will continue to stand as a beacon of wellbeing for our whānau and 
communities, today and for generations to come.
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E ngā mana, e ngā reo, e ngā 
karangatanga maha o te takiwā nei, 
tēnā koutou katoa.

Ka nui te mihi ki a koutou mō tō 
koutou tautoko, aroha me te kaha 
ki te kawe i tō tātou kaupapa.

Daphne Luke 

Rongomaiwahine, Ngāti Kahungunu, 
Rangitāne Tamaki Nui a Rua.

PURONGO A TE TIAMANA

It is my privilege to present this report on behalf of the Board of Trustees of Hora Te Pai 
Health Services Charitable Trust for the year ending 30 June 2025. This year has been 
one of growth, innovation, and renewal; a time where our kaupapa tuku iho have guided us 
through new challenges and opportunities alike. Anchored in the values of manaakitanga, 
kotahitanga, whanaungatanga, wairuatanga, and rangatiratanga, Hora Te Pai continues to 
serve our whānau and community with integrity and purpose.

Strategic Direction and Governance
The adoption of our Mahere Rautaki 2025–2030 marks a significant milestone, providing a 
clear pathway for the next five years. It centres whānau ora, equity, and tino rangatiratanga, 
while affirming our commitment to a kaupapa Māori future. As trustees, our focus remains 
on financial sustainability, workforce development, and the long-term goal of securing a 
permanent whare oranga that reflects our identity and supports service growth. 

Governance has been guided by tikanga Māori principles that prioritise collective wisdom 
and whānau wellbeing. The Board acknowledges the contribution of outgoing trustee Ana 
Winiata, whose service and insight have left a lasting imprint, and welcomes new trustees 
who bring fresh energy, whakapapa, and skills to strengthen our governance capability.

-
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Celebrating Achivements

This year, Hora Te Pai has demonstrated what it means to blend kaupapa tuku iho with
innovation.

These achievements speak to the dedication of our kaimahi, whose aroha, professionalism, 
and cultural strength continue to uplift whānau every day. The Board expresses its heartfelt 
gratitude to each of you, and to our partners, funders and supporters who stand beside us 
in this mahi.

Key highlights:

Substantial growth in Māori 
community health services and 
whānau enrolments, reflecting trust
 in Hora Te Pai as a kaupapa Māori 
provider.

The successful trial of the HEIDI AI 
transcription tool, improving clinical 
efficiency and restoring valuable 
kanohi ki te kanohi time 
with patients.

Strengthened partnerships with iwi, 
Māori health networks, and national 
agencies, reinforcing our role as a 
trusted, values-based leader in the 
Kāpiti health sector.

Expansion of equity-driven
programmes such as Hāpai Hauora, 
Wai Ora, and Kori Tinana; each 
embodying manaakitanga and 
making measurable impact on 
wellbeing.

The Trust remains in a strong financial position, ending the year with a surplus of $39,014; a
modest but meaningful reflection of prudent kaitiakitanga and sound governance. This 
result enables us to reinvest in service expansion and future planning. Our Building Fund, 
now totaling $1.5 million, positions Hora Te Pai well to advance our vision of a new whare 
that reflects who we are and how we care for our people. The Building Committee
has continued to assess development options, explore partnerships, and ensure that every
decision is made with foresight and responsibility.

Financial Stewardship and Resilience
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As I prepare to transition from the role of Chair, I do so with deep gratitude and unwavering
confidence in the strength and capability of our trustees. It has been an honour to serve
alongside a Board whose collective wisdom, integrity, and commitment to kaupapa Māori
governance have guided Hora Te Pai through both growth and challenge.

This transition reflects the natural rhythm of leadership, continuity and renewal working 
together in the spirit of kotahitanga. I am reassured knowing that the kaupapa remains in 
the hands of a skilled and values-driven Board who will continue to serve our whānau and 
community with excellence and aroha. I remain committed to supporting the Trust as a 
continuing trustee and look forward to seeing new leadership flourish, grounded in 
kaupapa Māori and focused on the wellbeing of our people.

Acknowledgements and Succession

Hora Te Pai stands today as a beacon of kaupapa Māori health and wellbeing; a place 
where connection, care, and cultural integrity are interwoven. Guided by our whakapapa, 
sustained by our kaupapa, and inspired by our people, we look to the future with confidence 
and humility.

To our whānau, iwi, partners, and funders; ngā mihi nui mō tō tautoko me tō aroha. 
Together, we will continue to spread the blessings of Hora Te Pai — kia hora te pai ki 
te katoa.

Closing Reflections
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Di Tatana

Ngāti Huia, Ngāti Raukawa, Ātiawa ki 
Whakarongotai, Ngāti Toa Rangatira

TUMUAKI REPORT

He hōnore, he korōria ki te Atua,
He maungārongo ki te whenua,
He whakaaro pai ki ngā tāngata 
katoa.

E tangi hotuhotu ana te ngākau ki ngā mate 
e noho mai ana ki te poho o Ranginui, hei 
whetū e pīataata mai ki runga i a tātou. 
Rātou ki a rātou, tātou ki a tātou ngā kanohi 
ora e whakatinana ana i ngā moemoeā o 
rātou mā – tēnā koutou, tēnā koutou, mauri 
ora ki a tātou.

As I reflect on the past twelve months, I am extremely proud of our team and their 
collective willingness to serve communities. Their love for people, their commitment to 
whānau and hāpori, and the integrity they bring to their mahi sit at the heart of all our 
achievements. This spirit is nurtured and cultivated by the unwavering support of our 
Mana Whakahaere, and by the indigenous wisdom of our kaumātua, marae, whānau 
and Iwi. 

This year, in a sense, has been one of deliberate intention to re-indigenise the 
environment and the spaces we work in. By infusing kaupapa tuku iho frameworks 
into decision-making and service delivery, we have seen a transformation in how 
kaimahi approach their mahi. Developing our te reo rangatira has been a key part of 
this year’s journey as an organisation, which in turn has grown kotahitanga and 
deepened whanaungatanga with whānau who engage with us.

Guiding questions kaimahi ask themselves when stepping into new processes or refining 
existing ones are:

How does this express our kaupapa tuku iho? 
How is this an expression of manaakitanga?
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We have continued to uphold our voice within the political and social landscape. While 
national discussion have at times reflected differing views about matters Māori, these 
conversations have only strengthened our commitment to kaupapa Māori and equity. Hora 
Te Pai was honoured to contribute to the dialogue through submissions on the proposed 
Treaty  Principles Bill and participation in community forums focused on Te Tiriti o Waitangi. 
In these spaces we have shared our perspective on Tino Rangatiratanga and 
demonstrated how communities thrive when Te Tiriti is honoured. For us, living by 
kaupapa tuku iho is itself an expression of Te Tiriti principles in action – equity 
achieved, mana enhanced.

In this context, the indigenisation of our practice takes on even greater meaning. It 
ensures that the mokopuna generation, and those who follow, experience ūkaipōtanga, 
manaakitanga and rangatiratanga in their fullest sense. This is how Hora Te Pai will 
continue to contribute to thriving whānau and flourishing communities.

Our achievements this year extend beyond service delivery. We have progressed the 
strategic vision and priorities that will guide us for the next five years. With confidence, we 
see only growth and opportunity on the horizon.

To this end, I am deeply grateful for the wisdom, guidance and direction of Mana 
Whakahaere, and for their unwavering support of both myself and our kaimahi. I also 
acknowledge the enormous commitment of our staff, who bring their hearts to mahi 
every single day.

As you read this year’s Te Pūrongo-Ā-Tau, I invite you to do so with curiosity and 
openness. 

It’s an honour and privilege to share this year’s Te Pūrongo-Ā-Tau 2025, a testament to the 
collective strength of Hora Te Pai. 

‘Our growth and achievements this year are the result of reflecting on our past, 
engaging honestly with our present, and being courageous in paving the way 
forward.‘
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Hora Te Pai, meaning to spread blessings, carries a dream first envisioned by our tūpuna, 
Te Peehi Parata. His moemoeā was to create a marae-based hauora service at 
Whakarongotai Marae – a place where our people could gather, heal, and be strengthened 
in mind, spirit, and body. His vision was for future generations, so that his mokopuna might 
inherit a healthier and stronger future.

Established in 1990 as the first and only Māori health provider in our rohe, Hora Te Pai was 
founded with the intention of providing affordable, accessible and appropriate kaupapa 
Māori health care and community services to Māori, Pacific Island and priority whānau 
across the region. 

Over thirty years, Hora Te Pai has endured and flourished. We have adapted to change by 
being guided by vision, whakapapa, and kaupapa tuku iho, and we do so in a way that is 
authentically Māori and expresses Ātiawatanga.

Our kaupapa tuku iho are our ancestral values that give strength, purpose, and direction. 
They are both our inheritance and our responsibility to the generations to come.

HORA TE PAI 
He taonga tuku iho

‘He kākano i ruia mai i rangiātea’
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Moemoeā | Our Vision 

The vision statement for Hora Te Pai is:

To provide affordable, accessible and appropriate kaupapa Māori primary health care and 
community services to Māori, Pacific Island and low-income families on the Kāpiti Coast 
through culturally appropriate and easily accessible hauora services. 

Our purpose as expressed in our Trust Deed 2024 is to: 

Provide, promote and develop 
holistic wellbeing for Māori 
and other consumers 

Promote personal growth, 
self-determination and 
autonomy for Māori and 
other consumers 

Provide affordable, 
comprehensive and well 
managed health care

Promote healthy lifestyles and 
design related services for 
Māori and other consumers 
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This year, Hora Te Pai has operated under the governance of a six-member Board who 
carry the mantle of kaitiakitanga on behalf of our people. Their mahi is guided by kaupapa 
tuku iho – our inherited values – ensuring that decision-making, policy, and direction remain 
true to our vision and Te Ao Māori worldview.

This year we welcomed two new trustees, Vanessa Eldridge and Kiri Parata, who have 
completed their first year of service. Both trustees have already made significant 
contributions to our strategic priorities and future direction.

Vanessa brings a wealth of experience 
in palliative care and nursing. Her 
leadership has strengthened our 
networks, supported professional 
development initiatives to enhance
 and expand our service delivery, 
opening our doors to new 
opportunities. 

‘Ehara taku toa i te toa takitahi, engari, he toa takitini’

MANA WHAKAHAERE
Governance

Kiri brings expertise in research, 
helping Hora Te Pai to navigate and 
explore opportunities for research and 
innovation. 

Vanessa Eldridge
Rongomaiwahine, Ngāti Kahungunu, 
Rongowhakaata

Kiri Parata
Te Ātiawa ki Whakarongotai
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The Board’s governance is strengthened by several sub-committees, each operating 
under their own terms of reference, which are reviewed annually. This year we established 
a new Rangahau (Research) Committee to guide and support our research aspirations. Its 
role is to ensure that our research upholds tikanga, protects Māori knowledge, and delivers 
benefits for whānau today and future generations.

The Board is also supported by the Financial, Audit, Investment and Risk Committee, which 
oversees financial stewardship, investment management, compliance, and risk monitoring. 
They demonstrate kaitiakitanga through their astute and watchful oversight and have 
ensured Hora Te Pai remains in strong financial health this year. The committee’s knowledge 
and skills have guided us through good audit results, upheld compliance with regulatory 
standards, and strengthened our ability to plan confidently for future sustainability. 

In addition, the Building Committee has led planning and project governance for 
future-owned Hora Te Pai facilities. This year they have made considerable progress in 
identifying development opportunities and exploring pathways for funding.
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The organisation is expertly served by our Board Secretary Anthea Napier and by 
our accountant Jenny Adlam of Outside Accounting.  

Trustee members

Daphne Luke 
Board Chair; Financial Trustee; Building 
Committee member; Rangahau Committee 
member.

Rongomaiwahine, Ngāti Kahungunu, Rangitāne 
Tamaki Nui a Rua.

Kiri Parata
Board Deputy Chair; 
Rangahau Committee Chair; 
Building Committee member.

Te Ātiawa ki Whakarongotai

Ana Winiata
Audit and Risk Committee member

Ngāti Pareraukawa

Cassidy Pidduck 
Audit and Risk Committee Chair.

Te Ātiawa ki Whakarongotai.

Vanessa Eldridge
Building Committee Chair; 
Audit and Risk Committee member.

Rongomaiwahine, 
Ngāti Kahungunu, Rongowhakaata

Dr Chris Fawcett
Clinical Trustee; Audit and Risk Committee 
member; Building Committee member; 
Rangahau Committee member.
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The organisation is expertly served by our Board Secretary Anthea Napier and by 
our accountant Jenny Adlam of Outside Accounting.  

Tuatahi, I have to say what an absolute privilege it is to serve our people as a Trustee on the 
board of Hora Te Pai. While I’m not technically an iwi representative, my heart and focus 
always centres our Whakarongotai whānau. I love that under the guidance and leadership 
of our kaumātua of Whakarongotai we continue to open our doors and hearts to our wider 
communities.  I wanted to uphold and build on the legacies of my Aunties and Uncles who 
were the visionaries behind the establishment of Hora Te Pai. I was a teenager at that time, 
and remember fondly those early days of the establishment of Hora Te Pai and the bold 
vision of responding to our peoples’ needs through kaupapa Māori service delivery.
 
Joining the board excited me for several reasons. The opportunity to work with such a high 
calibre of individuals under kaupapa tuku iho excited me. I wanted to make a meaningful 
contribution and hoped my governance experience along with my Māori health research 
background would add value to the strategic direction of the board.  
 
The establishment of a new Rangahau Committee this year is an area I’m looking forward to 
leading. We will tap into vital whakaaro from whānau, kaimahi, clinicians and the wider 
sector to explore and find opportunities to add to our already growing services.  
 
Joining the Building Committee has also been an exciting rōpū to be amongst as we look to 
ensure the future needs and growth of Hora Te Pai can be sustained. 
 
My biggest take-away so far has been recognising the passion, commitment and skills of 
my fellow trustees and kaimahi. Aue! I have been blown away by the leadership shown by 
everyone on the board and the senior management. Realising the potential and strength of 
governing with a kaupapa Māori approach is next level whānau. Having worked in kaupapa 
Māori environments for the past 18 years, I can say with humility that our current board is 
practicing in a way that is tika and has whānau at the heart of every decision that’s made.
 
I look forward to what the next year will bring.
 
Mauri ora, na Kiri Parata

Reflections on my first year as a Trustee
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Both Ana and Di embodied the values of Hora Te Pai in all that they did. Their contributions 
exemplified our shared expressions of kaupapa tuku iho, and their influence continues to 
guide us as we move forward.

Tēnei mātou o Hora Te Pai e mihi atu nei, e manawa atu, me te whakaaro nui ki a kōrua. Ko 
tō manawa, ko tōku manawa. He oranga whenua, he oranga wai, he oranga tangata, he 
oranga whānau. 

‘Poipoia te kākano kia puāwai’

RANGATIRATANGA

Ana Winiata (Ngāti Pareraukawa) served 
on our Board until June 2025. As a former 
CEO of Raukawa Whānau Ora, she brought 
extensive experience and a steadfast 
commitment to whānau ora and 
community services. Her wisdom and 
guidance strengthened our ability to 
support whānau and her vision continues 
to shape our collective pathway forward.

Di Grennell (Ngāti Mutunga, Te Ātiawa ki 
Whakarongotai) served as Deputy Chair 
until December 2024. She has remained 
a courageous advocate for Māori health 
and equity. Her leadership and tireless 
pursuit of justice for Māori, and her depth 
of knowledge and skill — enriched both 
our Board and our wider community. She 
worked with passion to ensure the 
flourishing of Māori and priority 
communities. 

We acknowledge the service of two Trustees who stepped down this year due to whānau 
obligations.

Ana Winiata

Ngāti Pareraukawa

Di Grennell

Ngāti Mutunga, Te Ātiawa ki 
Whakarongotai
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TE PAE TAWHITI     
Future Planning
‘Titiro ki muri, kōkiri whakamua’

This year has been a huge turning point for Hora Te Pai as we launched our 2025 – 2030 
Mahere Rautaki. 

The project was built on a series of wānanga with kaimahi and Mana Whakahaere, 
alongside learnings gathered from the Tumuaki road trip in September 2024. 

Visiting first class hauora Māori providers, Te Kohao Health, Ngā Mataapuna Oranga, Te
Puna Oranga ō Mataatua gave us powerful insight into what bold leadership, kaupapa-driven 
innovation and sustainable growth can do to achieve mana motuhake. We are extremely 
grateful to all three organisations who not only inspired us but have extended our network of 
kaupapa based mentors, whose guidance continues to shape our path forward.  

Throughout the project, collectively, we set a clear vision for the next five years and beyond. 
Under guidance of kaupapa tuku iho, we have set four key whāinga mātua (strategic foci).

Uphold the wellbeing 
of our people

Grow our services 

Embed Te Reo Rangatira,
mātauranga Māori, and
professional growth. Placing 
whānau aspirations at the 
centre of all we do. 

Expand rongoā, rangatahi,
palliative care and kaumātua 
services to broaden access 
and better meets the needs 
of whānau.

Secure a new whare
Work with Iwi and other 
partners to acquire 
premises that are fit for 
purpose with growth potential. 

Achieve financial 
sustainability 

Diversify our revenue streams, 
build a research unit. Ensure 
strong financial and operation 
foundations for future growth.

Athough our Mahere Rautaki was only officially launched in April we are already seeing 
progress. 

By June 2025, Hora Te Pai was confirmed as a provider of Whānau Ora services and is 
extremely proud to be working with Te Mahutonga, the new commissioning agency. This is 
an exciting first step and sets us firmly on a path of growth.
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‘Nāku te rourou, nāu te rourou, ka ora ai te iwi’

KOTAHITANGA

Kotahitanga has strengthened our strong team culture and is reflected not only in how we 
work together but also in how we show up for our whānau and community. The team’s 
commitment to embodying manaakitanga, ūkaipōtanga, and whanaungatanga continues to 
inspire and drive our overall purpose.

We have been in the fortunate position of welcoming new kaimahi this year – despite what 
is happening in public sectors. This growth has helped us to enhance our services and 
respond to evolving demand of whānau wellbeing. 

At the same time, upholding kaimahi wellbeing has remained a strong focus for Hora Te Pai. 

Spending time together outside of mahi has strengthened our sense of kotahitanga and 
reinforced the principles that guide us. Movie nights, celebrating Matariki, Board Breakfasts, 
learning te reo Māori together each week, among other things, have all brought us closer as 
a whānau.

This year our team culture has been more than an internal strength but has influenced the
way we deliver services leading to better outcomes for whānau, enabling a quicker 
response to whānau needs and ensures every programme and initiative is grounded in 
manaakitanga, kaitiakitanga, and the broader values of our organisation.

We celebrate the achievements of our collective efforts and acknowledge the guidance of
our senior leadership group which includes Di Tatana, Ani Suitauloa, Hannah Burrell-Davis,
Dr. Matt Anderson and Ine Faleafaga.

Di Tatana

Ani Raika – Suitauloa 

Waitohi Tamihana

Heavenleigh Gray-Watt

Gail Cusack

Poppaea Wilson

Executives & 
Administration Team

Dr Matt Anderson 
Dr Uri Steinfeld 
Dr Jenny Smith
Dr Madeleine Wilson 
Dr Darren O’Gorman

Hannah Burrell – Davis 
Kim Baker 
Sorrel Kemp
Christine Saunders

Clinical Team

Ine Faleafaga

AJ Marama 

Wendy Smith 

Tanya Barrington 

Heather Penzel

Stephen Stewart

Dayle Tamati-Ashby

Māori Community
Health Team

Dee Wilson
Kirihipene Tamihana 

Kristie Parata
Mohi Edwin

Te Kawariki
Kaipūkenga

Cancer Care 
Services

Our People
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‘Ko Te Ātiawa no runga i te rangi’

ATIAWATANGA

The marae remains our principal home and continues to be a powerful space for nurturing
ūkaipōtanga (belonging), connection and our shared purpose.

Our annual Hui Whakakaupapa have been instrumental in strengthening our team over the 
past three years. These hui give us the time to pause, reflect, and connect. In June, we 
closed our doors to gather at Whakarongotai Marae for our annual Hui Whakakaupapa with 
this year’s theme asking us to reflect on Ātiawatanga.

How do we express this as an organisation?

Hosted by Te Ātiawa ki Whakarongotai, the day began with a whakatau, before moving into
whakawhanaungatanga led by Mohi Edwin and Kristie Parata. Through kōrero tuku iho, 
kaimahi learned the deeper history of Hora Te Pai, and stories of Te Ātiawa’s migration and 
settlement in Waikanae. The afternoon hĪkoi along the Waikanae Awa deepened this 
learning, connecting kaimahi to wāhi tapu and sites of cultural significance. Kaimahi 
described this as one of the most spiritual parts of the day.

Common themes emerged from the wānanga, including a strengthened sense of 
ūkaipōtanga,wairuatanga and whakapapa and a deeper appreciation for Mana Whenua and 
the power of learning directly from iwi whānau and kaumātua. Ātiawatanga continues to 
shape how we practice within our respective roles. We are extremely humbled by the aroha 
extended to us by haukāinga of Te Ātiawa ki Whakarongotai and the Charitable Trust.

The following reflection from one of our kaimahi offers a personal insight into this journey,
showing how these hui continue to deepen our shared purpose and commitment to our 
whānau and communities.

Whakapapa, Wairuatanga

-
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Our Hui Whakakaupapa held at Whakarongotai Marae, led by iwi members, Mohi Eruini
and Kristie Parata, was a deeply grounding and invigorating experience for me and the
Hora Te Pai whānau. The marae steeped in whakapapa and wairua created the perfect
space for us to share meaningful kōrero and connect with each other and with our iwi
whānau.

What Ātiawatanga means to me?

I joined Hora Te Pai Health Services on 5th December 2021, as part of the reception
team. A new beginning that quietly blossomed into my current role as Practice Coordinator, 
Kaiarataki Whakahaere. This transition has been one of growth, connection, and discovery, 
both professionally and personally.

As I navigated my way through my new role and whānau-a-mahi, I was invited to a space 
that I never knew existed, Whakarongotai Marae. There, Te Ātiawa ki Whakarongotai invited 
me, welcomed me with open arms, and accepted me as one of their own. Whakarongotai 
marae has given me a sense of belonging, ūkaipotanga.

When the tono to attend a Hui Whakakaupapa day, this meant we closed the practice for
the day. This was a day out of the office and a way of bringing people together and letting 
us leave as one.

Whakawhanaungatanga was led by Mohi and Kristie. We heard stories from Matua Ted
Parata, Whaea Denise Parata, and Whaea Kiri Parata about Hora Te Pai’s first years in
the mattress room. It felt as though tūpuna, Te Peehi Parata was walking among us that
day. 

Ani Suitauloa Raika

Ngāti Wehiwehi, Ngāti Raukawa, 
Ngāti Hine, Te Rarawa, Te Aupouri  

Hui Whakakaupapa Day 2025
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We were humbled by the support from Iwi Trust, Chief of Operations, Richard Evans. In this 
space, we got to express where we were from and what our role/s at Hora Te Pai meant to 
us.

The emphasis on Ātiawatanga reminded me of the strength found in knowing who we
are and where we come from. Whakapapa. It challenged me to look at how I embody
kaupapa tuku iho and Ātiawatanga in both my personal life and professional mahi.

Kristie and Mohi’s teaching was rich in history and deep. Their ability to blend mātauranga 
Māori, bring wairuatanga into everyday mahi reinforced how cultural leadership can guide 
us in daily mahi.

A sense of unity emerged as we sat together in the wharenui. If at any point we as kaimahi 
of Hora Te Pai had any differences before coming into this space, it quickly dissolved into 
shared purpose where we can all learn from each other.

I left our hui whakakaupapa with a deeper understanding of my contribution to Hora Te
Pai and the mahi we do. It helps weaves the threads of Te Ātiawa history, the Hekenga
Tātaramoa and how Te Atiawa came to be in Waikanae.

It’s up to each of us to uphold that legacy through conscious action, respectful 
engagement, and a commitment to the collective wellbeing of all whaiora, whānau and 
ourselves as kaimahi of Hora Te Pai. This is how we make sure the moemoeā of our tupuna 
becomes a living truth.
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‘Whāia te mātauranga hei oranga mō koutou‘

PUKENGATANGA
Professional Development

“Pūkengatanga is a collective journey of growth, rooted in 
mātauranga Māori. It emphasises lifelong learning, knowledge 
sharing, and contribution to whānau, hapū/iwi and community.”

Recognising that our people are our greatest strength, pūkengatanga, is expressed through 
professional development, and reflects our commitment to lifelong learning, knowledge 
sharing, and collective contribution to whānau, hapū/iwi and community. It affirms the 
importance of growth not only as individual practitioners, but as part of a wider eco-system 
advances the wellbeing of our whānau and community.

This year, kaimahi engaged in a wide range of professional development opportunities 
which have enhanced our service delivery. 

These can be grouped into five key areas:

Clinical Excellence and Specialist 
Training

National GP and Nurse conferences 
(RNZCGP, GPCME Rotorua, 
Goodfellow Symposium, Paediatrics 
Education Day, NZ Women in 
Medicine).

Immunisation updates, cervical 
screening, and PEDS-R training.

Advanced care planning, practical 
skills workshops, and Authorised 
Prescriber programmes.

Specialist sessions including Autism 
(Takiwātanga), Arthritis Wellness and 
Diabetes Self-Management.

Community and Whānau-Centred 
Learning

Health Coach training and national hui 
(Diabetes NZ, Tamariki Ora, 
BreastScreen Aotearoa).

Webinars on mental health, 
sexual health, asthma, and health 
literacy.

Pacific-focused engagements (Te 
Moana Nui a Kiwa, Pacific Talanoa, 
Pacific Operations Planning).

Local initiatives: Carer’s Expo, 
Age-Friendly Kāpiti, NCSP Register 
training.

Programmes in whānau wellbeing: 
smoking cessation, Mana Wāhine 
workshops, Green Prescription.

-
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Leadership and Governance

Participation in the RNZCGP National 
Affairs Committee.

Governance workshop with 
Ūpane – Te Rūnanga o Toa Rangatira.

Cultural Capability and Te Ao Māori 
Learning

Te Kawariki and Te Ara Mauri 
programmes.

Weekly Te Reo Māori learning.

Tertiary study: Poupou Huia Reo and 
Poutahu Whakahaere with Te 
Wānanga o Raukawa.

Wellbeing and Holistic 
Development

Resilience and wellbeing programmes: 
Brain Health (Tū Ora), Arthritis NZ 
workshops, Toast Electric Energy 
Wellbeing.

Mental health workshops, smoking 
cessation and kaupapa on hauora 
balance.

Postgraduate study (Primary Health 
Care Speciality Nursing, University of 
Auckland Clinical Education in Action).

Poutahu Whakahaere (Te Wānanga o 
Raukawa).

This year we celebrated several milestone achievements. We congratulate Kim Baker, who
completed a Postgraduate Certificate in Primary Health Care Speciality Nursing. Hannah
Burrell-Davis who achieved Nurse Prescribing qualifications. Other clinical staff enrolled in
advanced study, including Clinical Education in Action at the University of Auckland.

We were proud to support kaimahi undertaking iwi-led learning through Te Wānanga o
Raukawa, completing Poupou Huia Reo and Poutahu Whakahaere, further embedding reo,
tikanga and kaupapa tuku iho into our organisational practices. Staff across the organisation
deepened their cultural capability through programmes such as Mahi a Atua Rangi Parauri, 
Te Kawariki and Te Ara Mauri.

Our GPs and registrars represented Hora Te Pai on the national stage at key events 
including RNZCGP conferences, GPCME Rotorua and the Goodfellow Symposium. These 
achievements highlight not only the breadth of professional development undertaken, but 
also the commitment of our kaimahi to growing as practitioners, leaders, and cultural 
contributors.

Looking ahead, Hora Te Pai is committed to deepening Pūkengatanga by creating pathways
that weave professional qualifications with mātauranga and Māori worldview. In doing 
so, we ensure that kaimahi grow not only as skilled professionals, but also as cultural  
practitioners who uphold kaupapa tuku iho and advance the wellbeing of whānau in 
our rohe.





KAUPAPA 
PARTNERS
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‘Waiho i te toipoto, kaua i te toiroa’
We are privileged to walk alongside our iwi, hapū, hāpori partners and affiliated groups. The 
support and collaboration of our kaupapa partners and funders have not only sustained our 
mahi but have directly contributed to the wellbeing of whānau and many of Hora Te Pai’s 
achievements over the past year.

Together, we have been able to expand services, strengthen our cultural foundations, and 
respond more effectively to the changing needs of our communities. Each relationship is 
a reminder that kotahitanga, unity and shared purpose is what makes meaningful change 
possible.

We extend our heartfelt gratitude to the following kaupapa partners for their 
ongoing support and trust:

Ātiawa ki Whakarongotai Charitable Trust

Te Kaunihera Kaumātua

Whakarongotai Marae Trustees

Ātiawa Toa Iwi Māori Partnership Board

Te Wānanga o Raukawa

Te Rūnanga o Ngāti Toa Rangatira

Kāpiti Coast District Council

Te Rōpū Pakihi Inc

Mana Wāhine Incorporated Society

Te Arahanga o Ngā Iwi

Iwi, Māori & Community

Tuia Group Ltd 

Amatiatia Ltd

Outside Accounting Ltd

Tū Ora Compass Health

Te Whatu Ora

Te Tōnuitanga

Hei Āhuru Mōwai

Kāpiti Cancer Society

Kāpiti Community Health Network

Kāpiti Impact Trust

Kai Bosh Kāpiti

Kāpiti Food Bank

Salvation Army

Kāpiti Hearing

Industry, Sector & Funders

Being part of the Kāpiti Community Health Network, Te Pou Tautoko for Mary Potter 
Hospice and Te Kupenga o Tū Ora Committee keeps whānau voices at the table. It is 
important for Hora Te Pai to remain in these spaces advocate for the needs of our people, 
highlight inequities, and help influence and shape decisions that directly affect the health 
and wellbeing of our community.
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Pūkengatanga 
Is collective journey of growth, 
rooted in mātauranga Māori. It 
emphasises lifelong learning, 
knowledge sharing and 
contribution to whānau, hapū/iwi 
and community. 

Rangatiratanga 
Is leadership that values mana 
motuhake, uniting the people and 
reflects kaupapa me ona tikanga 
Māori.

Wairuatanga 
Is a holistic approach to life that 
emphasises connection, and 
respect. It involves nurturing the 
spirit, honouring kawa, and 
living in harmony with the  
natural world. 

Te reo 
Is vital for expressing Māori identity,
fostering community, and preserving 
cultural heritage. By valuing and using te 
reo, we ensure its continued vitality and 
growth. 

Kotahitanga
Is about working together towards 
common goals. It involves collaboration, 
support, and a shared sense of purpose. 

Kaitiakitanga 
Is a stewardship ethic that emphasises 
responsibility, care, and protection. It 
involves valuing the environment, 
supporting the people, and stewardship 
of resources for future generations. 

KUPU TUKU IHO
Hora Te Pai has fully integrated ten key kaupapa tuku iho (inherited values) that form the 
cornerstone of our organisation. These values influence our āhuatanga (cultural identity), 
shape how we deliver services, guide our governance, management and administration.

Over recent years, we have embarked on a journey to deepen our understanding of these
values. Throughout this process, we have continuously evaluated our performance, 
behaviours and outcomes through the lens of kaupapa tuku iho.
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Whanaungatanga 
Is about connection, trust, and 
mutual respect. It involves building 
communities, supporting one 
another, and valuing the 
contributions of everyone involved. 

Manaakitanga 
Is about sharing, supporting, and 
uplifting one another. It involves 
fostering a positive and inclusive 
environment where everyone feels 
appreciated and uplifted.

Ūkaipōtanga 
Is a profound connection to the 
whenua, and te ao Māori that 
provides a sense of belonging, 
identity, and renewal. It is a place 
where Māori find solace, strength, 
and a sense of purpose.

Whakapapa 
Is a rich and complex tapestry that 
shapes our identity, connects us to 
the past, and provides a 
foundation for our future. By 
exploring our whakapapa, we 
gain deeper understandings of 
ourselves and our place in the
world. 





HAUORA 
SERVICE
SUMMARY
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OUR SERVICES

Hora Te Pai holds several primary contracts which enable us to provide a suite of integrated 
services that support whānau wellbeing:

General Practice Services

Community Support Services

Tamariki Ora.

Mana Wāhine

We operate under a Very Low Cost Access (VLCA) agreement, which allows us to offer 
affordable, quality health care to priority populations in our community. 

This year, our enrolled population grew to 2,431, with 57% identifying as Māori. This 
represents a 2% increase compared to the previous year, reflecting the continuing growth 
of our community and the trust whānau place in our services.

In addition to serving our enrolled patients, Hora Te Pai supports whānau whose 
circumstances mean they are not consistently connected to a general practice and who 
seek care through mobile satellite clinics. This outreach approach helps to break down
barriers to health care, ensuring equitable access for whānau who might otherwise miss 
out.
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MANAAKITANGA

Hora Te Pai provides healthcare services to whānau living between Paekakariki and 
Pekapeka.

This is the iwi takiwā for Te Ātiawa ki Whakarongotai nestled between Ngāti Toa Rangatira
and Ngāti Raukawa ki te Tonga.

Within the Kāpiti landscape, there are 45,605 patients enrolled across general practices. Of 
these, Hora Te Pai cares for 2,431 whānau, representing around 5.3% of the total locality
population.

Importantly, 67% of Hora Te Pai’s enrolled whānau are among those often described by the
health sector as “High Needs”. For us, we prefer to think of this group as our priority 
whānau - those who face greater barriers to wellbeing and accessing health care and would 
therefore benefit most from kaupapa-based care.

From a locality perspective, Kāpiti has 8,174 patients in this category, of which Hora Te Pai
supports around 20%. This is a significant contribution to improving equity in our rohe.
Our commitment to serving Māori communities through kaupapa-based care is clear. While
there are 5,683 Māori enrolled across Kāpiti, Hora Te Pai provides care for 1,409 whānau 
Māori. This is about one-quarter of the Māori population in Kāpiti rohe.

Across age groups, we also play a meaningful role in closing equity gaps:

 6.5% of tamariki (0–14 years)

 4.5% of rangatahi (15–24 years)

 6.6% of pakeke (25–44 years)

 5.9% of mātua (45–64 years)

 3.7% of kaumātua aged 65+

Understanding this data helps us to shape our strategy, guiding us to close equity gaps and 
plan for service expansion where opportunities exist over the next five years.
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RANGATIRATANGA
Regional data from Primary Health Organisations shows that Hora Te Pai whānau engage 
with our services at higher rates than the wider Kāpiti community. On average, tamariki 
aged 0–14 years visit four times a year, compared with three visits across the rohe. A
similar pattern is seen among rangatahi aged 15–24 years, who also attend an average 
of four times annually.

The greatest difference is seen in mātua aged 25–64 years, who attend an average of 
seven times a year at Hora Te Pai, compared with four times elsewhere in Kāpiti. Likewise,
kaumatua engagement is even more significant, with visits averaging thirteen times a year,
compared with eight times across the wider locality.

Overall, Hora Te Pai recorded 17,196 consultations out of a total of 248,135 across 
Kāpiti—around 7% of all visits—despite our enrolled population representing only a small 
fraction of the region’s total population.

Our focus on whānau-centred scheduling means people typically wait about 12 days for a 
routine appointment. This is well ahead of the waits of four to six weeks reported in some 
other areas, and helps ensure whānau receive care when they need it.

This highlights both opportunity and responsibility. Kaumātua make up 20% of our enrolled 
population, a 3% increase on previous years. This reflects growing demand, particularly as 
our hāpori ages, and it has influenced our strategic direction: expanding services, securing
additional resources and ensuring our facilities and teams are prepared to sustain care for 
the future.



49HORA TE PAI HEALTH SERVICES

KAITIAKITANGA
Clinical Services

This year we’ve kept developing as a 
team, staying focused on delivering high 
quality clinical care guided by kaupapa 
tuku iho – our inherited values. 

We currently employ five General  
Practitioners (GPs), including two 
registrars in their final stages of GP 
Fellowship training. Dr Madeleine Wilson 
and Dr Darren O’Gorman each began 
their GP life at Hora Te Pai as GPEP1 
registrars and chose to stay on - a 
testament to our culture of supportive 
training expressed through 
pūkengatanga and kotahitanga. 

Hora Te Pai holds a strong reputation as 
a teaching practice. We have also 
hosted two Māori registrars, Dr Zarife 
Cohen and Dr Aleisha Hulbert, for 
six-month placements, in partnership 
with the Royal New Zealand College of 
General Practitioners. An important part 
of their training is implementing 
Hauora Māori models of care including 
the Meihana Model (adapted from 
Tā Mason Durie ONZ, KNZM, FRANZCP - 
Te Whare Tapa Wha model) and 
Hui Process.

‘Mā te ngākau koe e ārahi’

Dr Matt Anderson
Kaiarataki Haumanu | Clinical Director
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Hora Te Pai continues to provide 20-minute GP appointments as default, creating time for
whanaungatanga, to build trust and deepened relationships, which in turn supports safer, 
more thorough clinical care. This change from the standard 15 minutes, has been well 
received by both patients and our clinicians. We continue to prioritise access too, with 
on-the-day nurse triage into same-day appointments for urgent issues, alongside 
timely access for non-urgent needs including preventative care and managing long  
term conditions. 

Our team also provides a range of other more specialised services. Dr Uri Steinfeld 
performs skin checks and treatment including minor surgery. Dr Madeleine Wilson 
performs IUD insertions and removals. Our Doctors also perform intravitreal eye injections 
at the Kāpiti Health Centre - contracted by Health NZ - which are a critical service for 
preserving vision in patients with eye diseases including age-related macular 
degeneration and diabetic retinopathy. 

Ki te hāpori – is a weekly drop-in nurse clinic at Whakarongotai Marae on Tuesday 
mornings. Providing weekly outreach clinics for vulnerable members of the
community - many of whom are not enrolled with a GP or face significant barriers to 
accessing care elsewhere, reflects our expression of kaitiakitanga and manaakitanga. 

GP services across the motu are facing incredible pressure, due to increasing complexity 
of care, limited access to hospital services, workforce shortages, an ageing GP population, 
and funding constraints. Many services are struggling to maintain continuity of care for 
their patients. 

Despite these challenges in the health system, I’m proud that we have a positive, 
foward-thinking clinical team at Hora Te Pai, committed to providing great care for 
our community.
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PUKENGATANGA
Quality Improvement Achivement

Every year, our clinical team focuses on 
two key areas of quality health 
improvements that help advance the 
health and wellbeing of whānau we 
serve. This year, our focus on diabetes 
health was prioritised under the 
guidance of manaakitanga and 
rangatiratanga.

Living well with diabetes is about more 
than managing a condition — it is about 
enabling whānau to live full, healthy 
lives. Our focus on diabetes annual 
reviews (a yearly check to assess and 
support a person’s diabetes 
management) has been about 
addressing inequities, particularly for 
Māori and Pacific whānau. Through 
teamwork, flexibility, and a ‘whānau first’ 
‘equity-first’ approach, we have seen 
meaningful progress.

‘Kua hua te marama’

-

Hannah Burrell-Davis
Kaiarataki Tāpuhi | Nurse Lead
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Focus Area
Our goal was to improve the percentage of patients with diabetes who complete their annual 
diabetes review within the past 15 months, with a particular focus Māori and Pacific whānau.
In June 2024 – the beginning of the project - completion rates were:

This baseline data showed a clear inequity for Māori and Pacific whānau compared to the 
national benchmark of 95%. For our nurse team, it reinforced why a whānau first, 
equity-focused approach is essential. 

Our Approach
We set a goal to increase completion rates to:

We wanted to maintain consistent delivery of at least three reviews per week.

Our team, including mobile services, led this mahi with utmost dedication. GP’s were 
encouraged to complete reviews whenever possible during regular visits, or to work 
alongside nurses to ensure whānau were supported and not missed. Kotahitanga was a 
key part of our success, demonstrated by our Administration team, who reviewed patient 
bookings in advance to identify whānau due to a check. They worked with the clinical 
kaimahi to make this happen on the day. 

Offering flexibility to visit whānau at home, gave whānau more flexibility and made health 
care easier to access. This helped strengthen engagement and trust with our services.

50%
(From 39.5%)
Māori

51%
(From 41.7%)
Pacific

39.5% 41.7% 32.7%
Māori Pacific Non-Māori
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Outcomes

We exceeded our targets for both Māori and Pacific whānau, closing the equity gap by more 
than 10% in just 12 months.

The key enablers of this success were:

Pūkengatanga - Consistent use of data to guide decisions and follow-up.

Kotahitanga - Working collectively as one team.

Rangatiratanga  - Strong leadership from our nursing team.

Collaborative planning with GPs.

Manaakiatanga / Whanaungatanga - Culturally grounded outreach and flexibility to 
meet the needs of whānau.

Carrying through to next year, we will continue to expand these strategies across other 
long-term conditions such as heart health. We will also explore new ways of staying in 
contact with whānau, including digital reminders and phone-based follow-ups. 

Our aim is for a practice-wide Diabetic review rate of 65% by June 2026 as a step toward 
the long-term goal of 95%.

I am proud of the commitment shown by our Nursing team and their collaborative efforts. By 
grounding our mahi in manaakitanga and kotahitanga we have seen many whānau achieve 
rangatiratanga in managing their own diabetic control.

54.8%
(From 50%)
Māori

70%
(From 51%)
Pacific
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KOTAHITANGA,
WHANAUNGATANGA, 
WHAKAPAPA
Maori Community Services

Ine Faleafaga
Kaiarataki Hāpori | Māori Community 
Health Lead 

Whānau-Centred Support and Local Collaboration
Through strong relationships with iwi, hauora providers, and a wide range of community 
organisations, the team has enriched our collective understanding of the social support 
systems that whānau depend on. This insight has led to more coordinated, holistic 
responses and a significant rise in community referrals.

With their embedded presence across both the health and social sectors, the team has 
become a trusted touchpoint for whānau seeking practical, emotional, and health-related 
support. They continue to act as a vital connector, ensuring whānau are linked with the right 
services in a timely and culturally appropriate way.

Local Voices, Local Solutions – The Wai Ora Journey
A prime examplate of community-led innovation has been the creation of Wai Ora 
programme which is supported by Tu Ora Health and whānau from Ngāti Toa. This is a
water based movement and wellbeing initiative. Developed in direct response to 
community aspirations and feedback, Wai Ora embodies the principle that movement 
is medicine and healing happens in connection.

-

-
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Since its launch, Wai Ora has been delivered weekly, with 353 attendances recorded 
across 10 months of weekly sessions. The programme has built a core group of regular 
participants, while also welcoming new whānau along the way. This blend of loyalty and 
growth shows both the depth of connection and the wider community interest in 
water-based healing.

It has provided a safe and uplifting environment where people come together to move, 
laugh, and heal through wai (water) and whakawhanaungatanga (connection). 

Feedback from participants has been overwhelmingly positive, with many noting the 
profound impact on their physical and emotional wellbeing.

“The music resonates with me. I don’t have any biological family here in 
Kāpiti, but I’ve finally found my people with this group. I am never ever missing 
a class.”

Kori Tinana – Strength in Movement
Our Kori Tinana programme also experienced substantial growth this year. Delivered weekly
throughout the year, the programme recorded a total of 623 attendances - a significant 
increase from 401 the year before. The programmes success is attributed to the support 
of Te Tonuitanga who facilitate the weekly class exercises. Hora Te Pai funding is used to 
provide this programme. Kaiāwhina attend to support whānau in their journey.

While many are kaumātua and pakeke who return week after week, new participants are 
also joining all the time, strengthening both movement and social connection. 

To accommodate rising demand, we added an extra session on Fridays, relieving pressure 
from our fully booked Monday classes.

We now offer:

Kaumātua Kori Tinana – a gentler option tailored for our respected elders.

Pakeke Kori Tinana – a more active class for those seeking greater physical challenge.

These tailored sessions reflect our commitment to inclusive, age-appropriate movement 
for all.
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Mana Wāhine – Improving Access to Screening Services
This year, our Mana Wāhine kaimahi have strengthened connections across the health 
system, enabling better access to cervical screening and breast screening for wāhine 
Māori and Pacific women. Through innovative approaches such as Human Papillomavirus 
(HPV) self-swabbing, flexible clinic locations, and strong partnerships with General 
Practitioners and regional screening teams, we have helped to reduce barriers and boosted 
screening rates.

By offering a mix of in-clinic bookings, outreach services, fortnightly marae-based clinics, 
and incentivised community events, alongside our Nursing team, we are ensuring wāhine 
can engage with services on their terms, in their spaces. The presence of the Breast Screen 
Aotearoa mobile bus has been especially impactful in increasing accessibility for wāhine in 
Kāpiti.

Tamariki Ora – Nurturing Our Youngest Whānau
This year, our Tamariki Ora service has continued to provide vital support to whānau during 
the crucial early stages of a child’s life. A total of 221 babies were seen and checked over 
the year, reflecting our commitment to accessible, culturally safe care for pēpi and their 
whānau.

Through these checks, our team not only monitors child development but also provides 
health education, breastfeeding support, and connection to wider services. These early 
interventions are helping lay the foundation for long-term health and wellbeing.

Toiora Kaumātua – Nourishing Wellbeing
The Toiora Kaumātua programme was developed by Hora Te Pai in response to the 2021 
Toiora project led by Kapiti Coast District Council to understand what kaumātua wanted for 
their wellbeing. 

Guided by these findings the programme offers monthly morning teas combining social 
connection with activities and guest speakers, including wharewhare, planning discussions, 
health talks, fraud and scam prevention workshops, advanced care planning, and chair 
yoga. These gatherings have created an engaging space for kaumātua to connect, learn, 
and share, while strengthening relationships with Hora Te Pai staff and community partners.
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Queens of the Pacific – Kāpiti
In collaboration with the Kāpiti Community Health Network, the Queens of the Pacific event
brought the Porirua model to Kāpiti, tailored to local needs. This was an evening to educate 
and raise awareness and support best health outcomes in a culturally safe way. While 
centred on Pasifika women, all women were welcomed – celebrating that we are all queens.
Hora Te Pai’s Cancer Care Coordination, Mana Wāhine, and Māori Community Health teams
supported the event through community outreach, offering health checks and screenings, 
and coordination with local providers. We ensured the programme, promotion, and delivery 
were localised to reflect Kāpiti’s strengths, and invited a local whānau to share treasured 
Pacific recipes, creating a memorable culinary experience for all.

Looking Ahead
In the year ahead, we will prioritise nurturing and strengthening our relationships and
opportunities for collaboration across the health and social sectors. This will support more
seamless pathways for whānau to access the services they need, when and where they 
need them.

By integrating our clinical and community strengths, we aim to ensure tailored, culturally
grounded care reaches those who need it most.
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Conclusion
As we reflect on the past year, we recognise the strength of our Hora Te Pai kaimahi, the 
power of local solutions, and the value of relationships built on trust and care. From the first 
years of life through to kaumātua, our services continue to be shaped by the lived realities 
of our whānau and the aspirations they hold for a healthier future.

Our mahi remains anchored in kaupapa Māori, driven by rangatiratanga, manaakitanga, and
strengthened by kotahitanga. 

“Mā te huruhuru, ka rere te manu.”
Adorn the bird with feathers so it may fly.

This whakataukī reflects the essence of our mahi — equipping and empowering whānau 
with the support they need to thrive.

Wai Ora

Kori Tinana

Community Referrals

Diabetes Checks
Focus

Screening Access
(Mana Wāhine)

Tamariki Ora

353

978 (total)

Increased

Planned
Increase

Expanded
Reach

221 babies

Change / NotesProgramme / Focus
Area

Participant
Numbers

New programme born from community 
Growth from 401 to 625. New Friday class. 
Split into Kaumātua and Pakeke sessions.

Growth from 401 to 625. New Friday class. 
Split into Kaumātua and Pakeke sessions.

Reflects trusted relationships and growing 
presence in the health-social landscape.

Partnership with practice nurses to
 support Māori and Pacific health equity.

HPV self-swabbing, marae clinics, 
community events and Breast Screen 
Aotearoa bus.

Annual checks completed to support early 
childhood.

Infographic – Māori Community Health Highlights 2024–2025
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UKAIPOTANGA, WAIRUATANGA
Cancer Care Services

In 2024, Hora Te Pai launched a kaupapa Māori Cancer Care Coordination service. One year
on, its impact is being felt across our hapori. Last October, we welcomed Kirihipene 
Tamihana to our team, strengthening our capacity and deepening our kaupapa.

At Hora Te Pai, we don’t just awhi the person diagnosed with cancer – we walk alongside 
the entire whānau, because we know matepukupuku affects everyone in the whare.

Our manaaki includes:

Coordination
Organising treatment dates and times, liaising with specialists, district
nurses, and hospice teams.

Advocacy
Standing with whānau in clinical spaces, ensuring their voices are heard.

Health literacy support
Translating clinical language into everyday kōrero so whānau understand 
their options.

Transport support
Coordinating rides and providing petrol vouchers where possible.

Benefit advocac
Working with Work and Income (WINZ), Kāpiti Benefit Advocacy and other agencies to 
secure entitlements.

Medical cost support
Assisting with GP, pharmacy, and specialist costs where we can.

Dee Wilkins
Kaiarataki Matepuku | Cancer Care 
Coordinator

-
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Kai support
Providing kai parcels, food vouchers, and small 
comforts.

Psychosocial and spiritual support
Including rongoā, talk therapy, and wairua-based kōrero.

Referrals and community connections
Linking whānau to services like Mary Potter Hospice, 
Cancer Society, Hā Healing, Total Mobility, and 
others.

Screening support
Helping whānau connect with cervical, breast and bowel 
screening.

Manaaki Mauri Support Group
Every fortnight, we host Manaaki Mauri – a cancer support 
group woven with aroha, reflection and 
whakawhanaungatanga. This is a space where whānau can 
simply breathe, restore wairua and reconnect with others.

Including:

Monthly art sessions led by a local art teacher.

Kōrero and pūrākau guided by our Cancer Care 
Coordinators.

Sharing kai together.

Manaaki Mauri is about wairuatanga and restoration of our 
mauri – nurturing the life force within through creativity, kōrero, 
and shared presence.

Patients who attend have said:

“I have found my people… my home.”

“Manaaki Mauri has re-filled my wairua cup.”
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Whānau Voice: Rebuilding Life After 
Matepukupuku

A 34-year-old painter and decorator from the coast, was 
navigating the aftermath of two brain tumours. The first 
required surgery, chemotherapy, and radiation, leaving him 
with significant cognitive and emotional challenges:

“It turned me at least 25–30% cabbage. I couldn’t 
talk to anyone. My memory was gone. My con-
sciousness was gone. My personality was gone.”

A second tumour brought further complications, including 
epilepsy. With no support in place, life became 
unmanageable:

“I was mentally stuffed, really. If it wasn’t for you 
(Hora Te Pai), I’d probably still be painting and driv-
ing – which I’m not allowed to do anymore.”

Our team supported him and his whānau with:

Kai parcels, food, and petrol vouchers.

Transport to hospital and social service 
appointments.

Help with GP and pharmacy costs.

Referrals to social services and community 
connections.

Support with job-seeking and financial stability.

Emotional and mental wellbeing support.

“They helped with everything. 
Made me mentally better anyway.”
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Whānau Reflections

These kōrero reflect the depth of connection and trust built through our service. Whānau 
have shared that the support offered goes far beyond logistics – it restores identity, uplifts 
wairua, and affirms mana motuhake.

“You didn’t just help me with appointments. You helped me feel like 
myself again.”
 – Whaiora

“You made it possible for Mum to stay home. That’s where her wairua is.” 
– Whānau member

“You helped my wairua when I was struggling. You sat with me when I was 
thinking about what happens after death.” 
– Whaiora

“We know we can just text you. You always get back to us.” 
– Whānau member

These voices remind us that culturally grounded care is not just about services – it is about 
being present, responsive, and real with people. Kaupapa tuku iho continues to guide our 
mahi. 

This first year of Cancer Care services at Hora Te Pai has confirmed the need for kaupapa 
Māori support for those living with matepukupuku in Kāpiti. Whānau thrive when care 
reflects their values, empowers their decisions, and honours their stories.

While most referrals came from clinical teams, the pūrākau we’ve heard show that whānau 
also know when they need support – which is why we welcome both self-referrals and 
whānau-referrals.

We have built trust, strengthened relationships, and laid the groundwork for deeper, more 
responsive care in the year to come.
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It is with pleasure that we present the performance report on behalf of Hora Te Pai Health 
Services Charitable Trust, for the year ended 30 June 2025.

The surplus for the year was $39,014. This represents 1.5% of total income earned.

Revenue increased by 4% over last year. This was due to additional income from the Eye 
Clinic and Compass Health funding for wage and quality payments.

Patient clinic fees are up 14% from last year and earned the Trust $188,699 during the 
current year being 7% of revenue earned.

Eye clinic earned income of $365,250 for the year, being 14% of revenue from services.

Tagged funds allocated during the year were $218,050 for a project to review building 
options and this fund now has $1.5M available as of 30 June 2025. 

The budgeted income for 2025 was $2.4M and compares to the actual income earned of 
$2.6M. The budgeted income for 2026 is $2.7M.

Grants received and not spent during the year, total $540,020 making up 24% of the total 
accumulated funds.

The Auditor has provided an unqualified audit opinion that the statements fairly represent 
the Trusts financial position.

Hora Te Pai has performed well over the past year. Careful management of costs has 
ensured the Trust remains in a stable financial position.

We acknowledge the outstanding work of the staff and Trustees at Hora Te Pai.

A special thank you for the dedicated work of Gail Cusack and Di Tatana in supporting us to 
prepare the financial reports.

Outside Accounting Ltd
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Hora Te Pai Health Service Charitable Trust
Primary Healthcare Service, Kaupapa-Māori Hauora Centre Trust

35 Warrimoo Street
Paraparaumu 5032

P O Box 688 
Paraparaumu 5032

T: 04 902 7095
E: reception@horatepai.org.nz
W: www.horatepai.org.nz
FB: www.facebook.com/hora.tepai.1 


