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Through cautious management of our expenditures, we have
achieved an annual surplus of $386,564, a 17.6 % increase on
the previous year. The Equity position has increased by 35.8%
over last year due to continued support in the fight against
COVID. 

Under the watchful stewardship of the Finance, Audit & Risk
Committee and our Tumuaki, we have monitored levels of
expenditure and have managed to establish and grow a
building fund. This year our Building committee has explored
potential partners in land development and construction.
These explorations and discussions continue.

On behalf of the Board, I commend the dedicated efforts of all
kaimahi and appreciate the direction and guidance of our
Tumuaki and her leadership team. The organisation has been
expertly served by our Board Secretary Anthea Napier and by
our accountant Jenny Adlam of Graeme Wright & Associates.

We also appreciate the support and advice of our kaumātua
and marae whānau who manaaki our team and support our
management team and Board members. It has been a
privilege to be able to work alongside this group of people
who are dedicated to the wellbeing of Iwi members and
others and we appreciate their service and contribution. 

The membership of our Board of trustees remains unchanged
and we have been fortunate to enjoy a stable board with a
variety of much sought-after skills and attributes that ensure
a capable level of governance and leadership for Hora Te Pai. I
am grateful to my fellow Trustees who generously provide
their time, knowledge, wisdom, and expertise to the
organisation.

We welcome this opportunity to report our activity and
results with our partners and stakeholders. Noho ora mai i
roto i ngā manaakitanga ā te mea ngaro. 

Tēnā koutou e ngā mate tārūrū nui, kua poto atu nei ki te
kāpunipunitanga o ngā wairua i Paerau.  Me maumahara
tātou ki a rātou ngā tini aituā e whakangaro atu ki te pō.  
Rātou ki a rātou, tātou te hunga ora ki a tātou, whiti ora ki te
whai ao, ki te ao mārama, tēnā koutou katoa.

It is an honour to present Te Pūrongo ā Tau 2023 to patients,
kaimahi, valued partners, Te Ātiawa ki Whakarongotai iwi
members, kaumātua, whānau and members of our
community. 

Hora Te Pai continued to maintain a steady course through
the year despite needing to navigate and successfully manage
unique challenges emerging from the global pandemic. The
ongoing effects of Covid on how we operated and serviced
our communities continued to test us. Fortunately, our staff
and management team rose to the challenge.

Our vision, inherited values and moemoeā guide our efforts to
advance the health and wellbeing of our whānau, iwi, hapū
and community.  Our marae-based clinics are a great initiative
that have brought the service, the marae and whānau closer.

This year has seen the introduction of new health sector
reforms and has presented new challenges and new
opportunities for Hora Te Pai. We are particularly pleased
about the partnership with the Iwi community service
Manaaki Kāpiti in the delivery of covid related services,
vaccinations and community support. This initiative not only
served patients and whānau but also provided employment
for iwi members and attracted new funding to the region.

Patient enrolment targets have been achieved and our range
of services has increased. Staff numbers and development
have kept pace with our growth, and we have been careful to
manage the wellbeing of our kaimahi through this process.
The Board shares the frustration of our staff with the current
accommodation arrangements that necessitate operating
from three sites. 

We are focused on growing the business of Hora Te Pai with
increased staffing, contract revenues and funding. To that end
over the last twelve months our revenues have grown by
18.3% over last year with a corresponding increase in the
costs of providing the services of 14.5%. The increase in the
annual surplus is 17.6% over last year. 

Chris Gerretzen 
Chair 
Hora Te Pai Health Service
Charitable Trust

Tuia ki runga, tuia ki raro
Tuia ki roto, tuia ki waho
Tuia te here tangata
Tūturu o whiti
Whakamaua kia tina, Tina! 
Haumi e, Hui e, Taiki e!
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E tangi hotuhotu ana te ngakau ki ngā mate e noho mai ana ki
te poho o Ranginui, he whetū e piataata mai ana ki runga i a
tātou. Rātou ki a rātou, tātou ki a tātou ngā kanohi ora, e
whakatinanahia ngā moemoeā ō rātou mā, tēnā kōutou, tēnā
kōutou, mauri ora ki a tātou.

Hora Te Pai is committed to advancing the health and
wellbeing of all whānau within the rohe of Te Ātiawa ki
Whakarongotai. This is demonstrated through the delivery of
quality health services that are easily accessible to Māori,
Pasifika and vulnerable communities. Kaupapa tuku iho are
embedded in our service provision and influence our
governance, management, and operational functions. 

I am pleased to contribute to Te Pūrongo ā Tau 2023 on
behalf of our staff and management. This year marks
significant achievements for the organisation. I acknowledge
our team who constantly demonstrate their resilience, agility
and unwavering commitment to the Hora Te Pai vision and
purposes. 

The cumulative effects of Covid have heightened the need for
social support and access to mental health services in our
communities. Our focus for 2022-23 shifted to restoring
population health and enhancing our community services.
This required the organisation to broaden our service and
capacity, to be innovative and flexible, and to recognise the
importance of collaboration with like-minded, whānau-
centric agencies. 

Strengthening our existing relationships with Ātiawa ki
Whakarongotai Charitable Trust, Te Whatu Ora – Health NZ,
and Tū Ora - Compass Health has created new opportunities
to respond to social determents that affect overall health
issues. We celebrate our partnership with Iwi provider,
Manaaki Kāpiti where we offer clinical in-home support
service. I acknowledge the good reputation Manaaki Kāpiti
has earned for their unique approach to support the Kāpiti
community during the peak of Covid.  

Our successful weekly marae clinics, guided and supported by
kuia and kōroua celebrate our whakapapa connection to Te
Ātiawa ki Whakarongotai. The changing landscape has forced
the need to extend our support for vulnerable communities
with Rapid Rehousing Advocacy services and weekly satellite
GP clinics. This would not have been possible without the
shared vision and support of the Kāpiti Community Health
Network and Kāpiti Impact Trust. 

Our annual hui whakakaupapa, has become an important
part of our yearly calendar providing space and opportunity
for our teams to reflect on their roles and our obligations as
the only kaupapa Māori health service in Kāpiti. This year our
team were joined by Board members to deepen our
understanding of the ten kaupapa tuku iho that have
received a lot of attention from Te Wānanga o Raukawa and
the ART Confederation over the last forty years. 

We were pleased to receive our eighth year of Health Care
Home certification and continue our commitment to
providing teaching services for the Royal New Zealand
College of General Practitioners. Offering mentoring and
development opportunities for medical students has
streamlined our workforce pipeline. Recognising the pressure
on the health care workforce, it has been inspiring to see
kaimahi advancing in their professional development. We
remain committed to being an employer of choice
celebrating the quality and commitment of our teams. 

As we approach 2024, Hora Te Pai is challenged to do more
to meet the escalating needs of our community while striving
to fulfil our strategic aspirations. It is imperative that we take
every opportunity to explore new avenues and collaborate
closely with our partners. 

It is with deep gratitude that I again acknowledge the
ongoing dedication, loyalty, and commitment of our staff.
Many of the team’s achievements can be attributed to the
guidance and support of our Senior Leadership team who are
passionate and committed to the health and wellbeing of our
clients. 

Ka mutu, e tika ana kia mihia tō tātou Mana Whakahaere. Nā
koutou rā i arataki ai i a tātou. Nā tō manaakitanga, nā tō
arahina, i tipu ai te moemoeā ā o tātou tūpuna. No reira,
tēnā rā koutou katoa. 

I conclude my report by expressing my deep gratitude to the
Board of Trustees for their direction and leadership. Their
guidance, expertise and knowledge has empowered and
emboldened our team to try new things, be innovative, be
brave, be generous in our dealings with others and to be
determined in the maintenance of our rangatiratanga. 

He honore he kororia ki te Atua
He maungarongo ki te whenua
He whakaaro pai ki ngā tangata katoa. 

Di Tatana
Tumuaki
Hora Te Pai Health Service
Charitable Trust
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We celebrate our whakapapa and the mana whenua of this region through expressions of Ātiawatanga. Hora
Te Pai Health Services embraces ten kaupapa tuku iho that shape and direct our service delivery, governance
and management.

Kotahitanga – Unity, Purpose, Shared Vision 
Whānau work together to develop their plans and
celebrate their successes

Te Reo – Identity, Culture, Communication 

Pūkengatanga – Expertise, Knowledge, Skills 
Whānau are equipped with the necessary
knowledge, skills and information to lead
meaningful and productive lives.

Ūkaipōtanga – Belonging, Place of nourishment,
Tūrangawaewae 
Whānau have a sense of belonging and participate
in community activities and events.

Wairuatanga – Spirituality, Life Force, Self-care 
Whānau lead lives enriched by positive attitudes
and values systems. 

We contribute to the survival of the Māori
language through karakia, waiata, kōrero, pānui,
whakatauākī, pūrākau and by identifying
whakapapa connections.

Manaakitanga – Mana Enhancing Behaviours,
Reciprocity, Service 
Whānau are healthy and prosperous, enabling
future generations to live their best lives.

Kaitiakitanga – Guardianship, Stewardship,
Protection 
Whānau care for each other, their resources and
environment.

Whanaungatanga – Connections, Compassion,
Participation 
Whānau develop and maintain meaningful
relationships.

Rangatiratanga – Leadership, Responsibility,
Guidance, Wisdom 
Whānau exercise sound decision making, have
autonomy and express whānau self-determination.

Whakapapa – Whānau, Whenua, Identity 
Whānau are connected to each other, to their land,
to their marae and can identify their whakapapa
links. 

The name Hora Te Pai translates to the English
language equivalent of spreading blessings and
prayers and giving from the heart. Our tohu,
created by iwi member Garth Cook, features a
central kōwhaiwhai that reflects whānau and Hora
Te Pai.

The blue background pays homage to the Virgin
Mary and symbolises healing and tranquility while
the white used for the design represents good
health devoid of ailment or disease. The koru
references spirituality and connection.

To advance the wellbeing of whānau Māori, Pasifika
communities and low-income residents within Kāpiti
through culturally appropriate and easily accessible
hauora services.

Provide, promote, and develop holistic wellbeing
for Māori and other consumers.
Promote personal growth, self-determination,
and autonomy of Māori and other consumers.
Promote healthy lifestyles and design related
services for Māori and other consumers.
Provide affordable, comprehensive, and managed
health care.

Our purposes as expressed in our Trust Deed are to:
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The Hora Te Pai Board of Trustees comprises of seven trustees including a clinical representative and a
financial trustee.   The Board and Audit committee meet monthly while the Building committee meets as
required. The committees are supported by our Board Secretary, Anthea Napier. The Board seeks nominations
for Board vacancies from Te Ātiawa ki Whakarongotai. The Trust Board makes all appointments including the
election of the Chair, Deputy and sub-committees.

The Board has two sub-committees:
 

Committee members
Cassidy Pidduck (Chair) 
Karenanne Thomas (Clinical)
Ana Winiata 
Daphne Luke (Finance)
Di Tatana (ex Officio)

Committee members
Tio Taiaki (Chair) 
Cassidy Pidduck 
Karenanne Thomas (Clinical)
Di Tatana (ex Officio)

Hora Te Pai Board, management and staff are supported by our two kaumātua, Rakau o Te Ora (Don) Te Maipi
and Jack Rikihana. 

The Finance, Audit, Investment and Risk (FAIR)
committee that oversees the organisation’s
finance and investment management including
reporting, policy, compliance, risk and contract
management.  

 

The Building Committee is tasked with
explorations, planning and fundraising for new
premises to house all staff and services under one
roof. 
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New Whare – Our service provision is spread over three sites which puts pressure on our teams. We urgently
need to secure new premises to meet the needs of patients, clinical and community teams and our
administration staff. The Building Committee continues to explore options with potential funders, land
developers and others.

Build the business – We must grow the business of Hora Te Pai by increasing contracts, building capacity and
by exploring the opportunity to access Whānau Ora Commissioning Agency funding. This will support our
presentations to the government and funding bodies as we seek their assistance to meet our aspirations for
new facilities.

Iwi Relationships – we are committed to working alongside mana whenua in the region. This year we have
engaged in joint activities and services with Manaaki Kāpiti and Whakarongotai Marae to support whānau
living within the traditional lands of Te Ātiawa ki Whakarongotai.

Hutia te rito o te harakeke, Kei hea te komako e ko? 
Kī mai koe ki ahau - He aha te mea nui o te ao?
He tangata, he tangata, he tangata.

Pull out the centre of the flax, where is the bellbird, the song? 
You ask me what the most important thing in the world is, 
It is people, it is people, it is people.

The Board has three strategic objectives that we are committed to achieving over the next five years: 



Karenanne Thomas
Clinical Trustee
Ngai Tahu

Chris Gerritzen
Chair
Te Ātiawa ki Whakarongotai

Daphne Luke, MNZM
Financial Trustee, Deputy Chair
Rongomaiwahine, Ngāti Kahungunu

Cassidy Pidduck
Trustee
Chair, Audit & Risk Committee
Te Ātiawa ki Whakarongotai,

Ana Winiata
Trustee
Ngāti Pareraukawa, Ngāti Raukawa ki te
Tonga

Tio Taiaki
Trustee
Chair, Building Committee
Te Ātiawa ki Whakarongotai,
Ngāti Mutunga, Ngāti
Tūwharetoa, Te Āti Haunui-ā-
Pāpārangi

Diane Grennell, MNZM
Trustee
Ngāti Mutunga, Ngāti Toarangatira, Ātiawa
ki Whakarongotai, Ngāi Tahu

Diane Tatana
Tumuaki, Ex-Officio
Ngāti Pareraukawa, Ngāti Huia
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This year, the revival of quarterly Board
breakfasts with our staff has strengthened
connections and reinforced our
relationships within the organisation. 

These opportunities to share kai together
have resulted in better engagement
between the Board and kaimahi. 



Our kaimahi have deep connections to the
local iwi, hapū, and our wider communities.
Over 60% of our workforce and 70% of our
senior leadership team identify as Māori. 

We are grateful to all team members and
acknowledge their extraordinary service to
our communities.

Executive &
Administration Team

Di Tatana 
Ani Raika – Suitauloa 
Rea Te Momo
Poppaea Wilson 
Gail Cusack

General Practice,
Clinical Team

Dr Matt Anderson 
Brenda Baker 
Dr Chris Fawcett 
Dr Uri Steinfeld 
Dr Jenny Smith
Dr Madeleine Wilson 
Dr Dermot O’Connor
Kim Baker 
Hannah Burrell – Davis 
Maria Te Punga –
Mackay 
Derryn Wilkins 
Sally McPhee 
Cheryl Robertson

Māori Community
Health Team

Ine Faleafaga
AJ Marama 
Wendy Smith 
Tiare Parata
Jude Stewart
Stephen Stewart 
Tanya Barrington 
Heather Penzel
Annette Clements

Manaaki Kāpiti, Hauora
Team

Byron Williams
Chrissy Saunders
Kate O’Reilly
Amy Spiekermen
Denise Sweetman
Claire Lever
Belinda Nixon 
Joanne Nixon 

Ki te kāhore he whakakitenga, ka ngaro te iwi, 
Without vision and foresight, the people will be lost
(Kingi Tawhiao Potatau Te Wherowhero)

It was with great sadness that we bid farewell to our Clinical Director, Dr
Chris Fawcett, who has retired after many years of exemplary service.
Throughout his career, Chris has received widespread recognition within the
healthcare field for his contributions to the medical profession. We are truly
grateful for his time with us and have benefited from his passion for people
and desire to see our community succeed. Dr Fawcett not only led Hora Te
Pai through the covid experience, he also influenced regional and national
responses to the global pandemic. 
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Following Dr Fawcett’s retirement, Dr Matt
Anderson assumed the role of Kaiarataki
Haumanu, Clinical Director. He has demonstrated a
strong commitment to the provision of
professional development and mentoring support
to kaimahi. Dr Anderson is also a teacher at the
Royal New Zealand College of GPs.  

His leadership reflects how we choose to express
pūkengatanga, kaitiakitanga and rangatiratanga
and has inspired our team to grow and develop
their skills further.

Rata Hauora, Dr Madeleine Wilson

Ki ngā whakaeke haumi.
Ally yourself with those who have already banded
together
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Kaiarataki, Dr Matt Anderson

Mā mua ka kite a muri, mā muri ka kite ā mua.
Those who lead, give sight to that who follow,
while those who follow give sight to those who
lead

Hora Te Pai is a recognised training facility where
GP registrars receive teaching, mentoring and
education in practice. Registrars remain with the
Service for six months and during that time are
immersed in our kaupapa Māori, tikanga and
kawa. This period gives us the opportunity to
recruit GPs into practice upon graduation.

In 2022, Dr Madeleine Wilson came to Hora Te Pai
as a Registrar. During her time with us, she built
connections in the community and made strong
impressions on many of our whānau and friends.
This year we were excited to celebrate her return
as a fully qualified General Practitioner. Dr
Wilson’s presence has enabled the provision of
increased services including expanded specific
women’s health care services.
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Ātiawa ki Whakarongotai Charitable Trust 
Te Whatu Ora – Health NZ
Te Aka Whai Ora – Māori Health Authority
Tu Ora - Compass Health 
Whakarongotai Marae Trust 
Manaaki Kāpiti
Te Rōpū Pakihi Inc
Kāpiti Cancer Society 
Ora Toa,Te Runanga o Ngati Toa Rangatira 
Graeme Wright and Associates 
Kāpiti Impact Trust

Kāpiti Community Health Network 
Kāpiti Coast District Council 
318 Fitness 
Ground Truth | Jobs for Nature 
Food Bank 
Salvation Army 
Kai Bosh 
Mana Wāhine Incorporated Society 
Dementia Wellington 
Kāpiti Hearing. 
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We are in the privileged position of working closely with our iwi partners and affiliated groups. This year we
have been able to work with Manaaki Kāpiti, the Whakarongotai Marae Trustees, Jobs for Nature, Te
Kaunihera Kaumātua, and the Ātiawa ki Whakarongotai Charitable Trust. 

The weekly health clinics at Whakarongotai Marae have instilled a sense of belonging for our kaimahi and
strengthened our connection to the Iwi. This has inspired our teams to embed Te Ātiawa tikanga and kawa in
our service delivery.

We extend our sincere appreciation to our funders and kaupapa partners for their continued support. These
include but are not limited to the following:

Hora Te Pai is an active member of the Kāpiti Community Health Network which is a partnership between
Capital and Coast DHB (now Te Whatu Ora – Health NZ), Te Ātiawa ki Whakarongotai and Tū Ora - Compass
Health. The goal of the Kāpiti Network is to build and support a strong and integrated network of providers in
Kāpiti who enable an equitable and sustainable health system for Kāpiti people with a particular focus on
Māori. We will know the Network is performing when equity and improved health outcomes are being
experienced by the Kāpiti population.

Hora Te Pai are members of Te Pou Tautoko Committee, a guidance group that advises and supports the Mary
Potter Hospice Māori service plan to meet the needs of the Māori community. As members of Te Kupenga o Tu
Ora Committee, we provide strategic advice and recommendations to Tu Ora Board to improve Māori health
outcomes. Te Kupenga supports the acceleration of hauora Māori gains by ensuring that hauora Māori is at the
forefront of the Board’s strategic planning and services delivery.

Te Aka Whai Ora –
Māori Health Authority
Te Whatu Ora – Health
NZ
Tu Ora - Compass
Health 
ACC 
Plunket 
Mana Wahine Inc Ltd. 

Cornerstone 
RNZGP Foundation
Standards
Accreditation
Health Care Home. 

Funding

Accreditations

Otago School of Medicine 
Whitireia Nurses 
RNZGP GP Registrar 
Mātauranga Māori 

Mana Wāhine
Management Committee 
Kāpiti Community Health
Network Operations
Team
Te Kupenga Hauora
Committee (Tu Ora) 
Te Pou Tautoko
Committee (Mary Potter
Hospice) 
Pacific Health Committee
Ōranga Tamariki. 

Workforce Development

Influence 

Skin Clinic 7
Minor Surgery
Clinical Pharmacist
Sexual Health 
Spirometry 
Health Programmes 
Support to primary care
services 
Advocacy 
Navigation 
Rapid Re-Housing Co-
Ordination services. 

Primary Care 
Clinical Pharmacist
Tamariki Ora
B4SC
Mana Wāhine
Primary Solutions
Māori Community Health
Support Services 
Very Low-Cost Access, 
Capitation
GP clinics Vulnerable
Community
Health Coach
Health Improvement
Practitioner
Long Term Conditions
Clinic.

Service Provision
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Māori
1395

Non-Māori, Non-Pacific
895

Pacific
129

45-64 yrs
707

15-24 yrs
695

25-44 yrs
564

0-14 yrs
464

65+ yrs
462

High
1615

Low
815

Mana Wahine Services Support to Access Care Social Support Services Health Promotion Events
0

100

200

300

400

Transferred in
374

Transferred out
118

Patient Enrolments (n= 2419)New Enrolments (n= 492)

Age of Users (n= 2892) High Needs Patients (n= 2430)

Māori Community Health (n = 994)

The Māori Community Health team supports whānau to achieve maximum health and wellbeing. Service
delivery includes a range of health promotion, advocacy, navigation, and face to face services. Kaimahi work
alongside whānau to develop health plans; to provide health specific education and information from a Te Ao
Māori perspective. 

238

372 372

12
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Hora Te Pai remains a Very Low-Cost Access service, providing low cost and affordable quality health care
services. We received 374 new enrolments this year with 118 patients transferring to GP services outside of
the Kāpiti region. Of the total enrolled population of 2430, 58% identify as Māori. 



Core Checks
1068

Enrolled Users
749

Kori Tinana Users
49

Hāpai Hauora Graduates
37

Mana Rangatahi
6

Users
203

Clinics provided
40

No. of users
102

No. of Clinics held
41

Tamariki Ora Services 

Our Tamariki Service provides wellness checks for pēpē
from birth to their fifth birthday. Tamariki receive their
immunisations and are registered with other social
services as appropriate. There are a total of 749 users of
which 1068 checks were completed in total.

Health Programmes (n= 92)

The Māori Community Health team delivers a range of
health programmes as an extension of the GP service.
Kaiāwhina facilitate programmes that provide education,
information, and support whānau to be self-determining
in the management of their health and wellbeing. 

Supporting our Vulnerable Communities  

Hora Te Pai provides a fully funded mobile GP clinic once
a week to support our vulnerable communities in Kāpiti.
The clinic is supported by a Health Coach and Health
Improvement Practitioner who works with whānau with
mild to moderate mental health issues. Whānau receive
pathways to other services during the sessions. There
were 41 clinics provided, of which 102 total users visited.

Whakarongotai Marae Health Clinics  

We provide fully funded, weekly Marae clinics at
Whakarongotai. A Registered Nurse, Physiotherapist and
a Dietician support whānau with health checks, mobility,
and nutritional advice during the clinic. There were 40
clinics held, of which 203 total patients visited. The
weekly clinics also provide Mana Wāhine services, health
promotion and from time-to-time other social service
agencies join us onsite.
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Kaitiakitanga Scheme and Kotahitanga Services (n= 100)

Working together to foster overall wellness maximises
our contribution to the health and wellbeing of whānau.
For many patients, accessing services comes with its own
set of challenges. Our Kaitiakitanga Scheme provides fully
funded clinical services for patients with long term health
conditions. This programme ensures routine care is
maintained and access to services is enhanced.  

Support Service Use

Access Health 
Care Services

46%

Long-term 
conditions

54%



Rapid Accomodation Advocacy Services  

A joint initiative with the Kāpiti Impact Trust saw the recruitment of a local Rapid Accommodation Advocate.
The role was created to provide support to whānau in crisis housing situations. This includes assistance to
navigate through MSD processes to gain emergency or temporary housing. 

Most people who enter the service experience vulnerabilities that have limited their access to suitable housing.
Statistics for the first six months revealed that 54% of referrals were for whānau without shelter or who were
sleeping rough. 

Adults
73%

Children
27%

Māori
52%

Pasifika
45%

Other
3%
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First 12 months of service

Referrals
received=100

Ethnicity
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Requests for social and mental health support
services have risen dramatically this year due to
the cost of living and other pressures on whānau.
We are fortunate to have a Health Coach and
Health Improvement Practitioner based in the
Practice who responds to these requests swiftly.
The residual effects of Cyclone Gabrielle and the
Wellington boarding house fire left our most
vulnerable communities in desperate need of
assistance. Our partnership with the Kāpiti Impact
Trust has proven beneficial in the development of
re-housing solutions by Rapid Re-Housing
Advocate, Tanya Barrington.  

Additional equity funding has enabled us to
provide fully funded healthcare for people living
with long term conditions and has enhanced our
outreach mobile clinical service. Weekly Marae
clinics include a Registered Nurse working
alongside our community teams. Weekly GP
satellite clinics continue to serve our communities.
We have seen successful breakthroughs with our
Health Coach and Health Improvement
Practitioner. Food and welfare support has also
increased. It is important to acknowledge the
efforts of Manaaki Kāpiti who over the past two
years have provided a unique service that not only
addressed the immediate needs of whānau during
and post-covid lockdowns but also explored
additional opportunities to empower whānau. 

Kaupapa tuku iho influence our governance, service delivery and administration and are tethered to outcomes
and measures that are meaningful to whānau.  Tikanga are the right ways that inherited values are expressed.
This ensures that all that we do affirms our identity as Māori and contributes to the health and wellbeing of
those we work with.

This year has seen a shift in our reporting narratives where we have been more deliberate in our expressions
of kaupapa tuku iho and tikanga to whānau and partners. This change has been empowering for staff; and
invites us to celebrate our achievements in meaningful ways and share with our communities.
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Our intention in 2023 to challenge the status quo
was expressed in a range of activities this year. A
highlight for the team and those we serve, was
the transition to 20-minute appointments. This
has allowed more time for wider hauora planning
in consultation and has invited opportunity for
discussion about the Te Whare Tapa Wha health
model. As a result, we have seen positive changes
in health outcomes for Māori and Pacific patients
including an increase in routine preventative
care. 

The commissioning of services to support
regional ophthalmology/eye clinics has supported
the organisation’s surpluses. New service
contracts with Te Whatu Ora – Health NZ and Te
Aka Whai Ora – Māori Health Authority have
enabled the embodiment of mātauranga Māori
programme design and delivery. We attribute
increased patient participation and enrolments to
this. We believe this has led to whānau
expressing more self-determination in their
health management. Looking ahead, we are
excited to introduce Te Kawariki, a Mātauranga
Māori programme that will be led by descendants
of Te Ātiawa ki Whakarongotai and will include
three key concepts of Tuakiri, Mahinga Tangata,
and Ōranga Whānau. 
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Our partnership with Manaaki Kāpiti celebrated our
shared whakapapa and shone a spotlight on the
uniqueness of kaupapa Māori service provision. A
shared Covid response for Kāpiti, meant that while
isolating, whānau were supported both clinically
and holistically. As Covid restrictions changed, so
too has the provision of services. 

Seeking feedback and guidance from kuia, kōroua,
and whānau regarding service delivery has invited
meaningful connections for kaimahi and improved
service delivery.

We attended the pōwhiri for the incoming Chief
Executive of the Ātiawa ki Whakarongotai
Charitable Trust earlier this year. We look forward
to exploring opportunities to work with the Trust as
we seek to deliver the best possible outcomes for
the people of Kāpiti. 

Recognising that whānau are enriched by positive attitudes and value systems that support their decision
making; bi-cultural safety training was completed by staff as a key element of our Mana Taurite, Equity
framework. 

Wairuatanga segments have been integrated into our wellness groups. These elements support the wellbeing
of tinana, wairua, whānau and hinengaro through learning how to make simple rongoā remedies, karakia, and
complete mahi toi. 
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Throughout the year we have made conscious efforts to embrace the use and understanding of Te Reo
Rangatira across the organisation. This is a priority for us as a hauora Māori centre. 

Each month a different team chooses a new waiata and inoi to teach their colleagues during morning karakia.
This has allowed staff to build a repository of material that can be used confidently and appropriately in
various hui and activity. Often patients arrive early in the morning and join staff in karakia. 

With Matariki now recognised as a national celebration, staff enthusiastically participated in initiatives
promoting and sharing mātauranga around the Māori new year and Māori language month. This activity was
shared widely through social media platforms. We have received feedback from our patients, whānau and
community who reportedly found this material useful and informative. 
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The lifting of Covid restrictions has seen us host
more events to create a stronger sense of unity
with our community. Recognising the diversity in
our patient population and our historical links to
the Pacific, our Māori Community Health team
initiated the co-creation of a working partnership
and relationships with local Pacific leaders, Ekklesia
Church and the Kokollective. This arrangement
allows us to identify and progress the health needs
of our Pacific community and to work with local
educators, skill and talent creators. The group
organised a series of health events this year to
communicate health messages, identify the needs
of our Pasifika fanau and promote culturally
appropriate services available to them.  

Hāpai Hapori outlines our support of local events
shaped to uplift our whānau and community. We
have hosted weekend flu clinics, smear clinics,
women’s health days, attended kapa haka events
and supported initiatives such as Jobs for Nature.
Whānau develop personal action plans to advance
their aspirations and celebrate their successes.

The Marae is our principal home and is central to
our identity as Māori. It encourages a sense of
belonging for both staff and whānau wanting to
return to their tūrangawaewae. Not only do our
Marae based clinics provide service but they
reconnect us and those we serve, with
Whakarongotai.

We continue to hold our annual Hui Whakakaupapa
where our teams deepen their understanding of our
kaupapa tuku iho and imbed these values in our
activity. 

Patient feedback is captured through regular surveys
and comment from consumers. Our aim next year is
to distribute surveys that are more aligned with our
kaupapa tuku iho. It is important that whānau have
a sense of belonging, when engaging with our
service. 
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Our Community and Partners

Patient Satisfaction Surveys

Weekly Marae Clinic

Health Local Free Events

Free Mary’s Clinic

Manaaki Kāpiti Clinic

Flu Immunisation Clinic

Social Media

Website

Text Communications

Student Placements

Our People

Morning Karakia and Waiata

Monthly Multi-Disciplinary Committee

Monthly Sector Hui

Board Breakfasts

Hui Whakakaupapa

Weekly Senior Management Hui

Annual General Meeting

Staff Study and Mentoring

Our Professional Relationships

Graham Wright & Associates

Tu Ora

Te Aka Whai Ora – Māori Health
Authority

Valentia

RNZ GP

Kāpiti Health Centre

Our Communities

Board of Trustees

Finance, Audit & Risk Committee

Building Committee

Mary Potter Hospice

We have developed a range of engagement
approaches including hui, events, services and
activities. These inform our service delivery,
provide opportunities to evaluate our
performance and influence policies and
programme development.
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Hora Te Pai has welcomed the opportunity to contribute to and host meaningful events over the past year.

Jul ‘22
Kāpiti Locality and Provider
Network hui

Aug ‘22
New Registrar Starts
Regional Workforce Hui 
Mana Wāhine Manager’s
hui
VLCA Committee hui
Movie Night - WHINA 

Sept ‘22
Annual Collaborative
Aotearoa Conference 
Well-child Tamariki Ora
Conference 
Te Kupenga o Tu Ora
Committee hui 

Oct ‘22
Mana Taurite Equity
Workshop

Nov ‘22
Kāpiti Health Network
Governance Hui 
VLCA Committee Hui
Tu Ora GP Forums 
Mana Taurite Equity
Workshop 
Tumuaki attended National
Equity Conference 

Dec ‘22
Tū Ora Annual General
Meeting 
Jobs for Nature Ra
Whakapōtae 
Te Kupenga o Tu Ora
Committee Hui 
Hora Te Pai Annual General
Meeting 

Jan ‘23
Staff return to Clinic after
Christmas/New Year break

Feb ‘23
Wellington Round the Bays
Run
Kāpiti Women’s Triathlon

 

Mar ‘23
Kāpiti Health Providers
Speed Networking Event
Health Promotion
Pasifika in Kāpiti - Ekklesia
Church
Health Promotion
Kāpiti Pasifika Makeki

Apr ‘23
Flu, Smear, Skin Clinic
Te Kaunihera Kaumātua 
Hui-a-Marama 

May ‘23
Pink Ribbon Morning Tea
Jobs for Nature
Rā Whakapōtae

 

Jun ‘23
Board Breakfast
Health Promotion
Te Wiki Hauora Tāne
Crown Apology to National
Kaitiaki Group
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FINANCIAL 
REPORT
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Income
$3,126,268

Expenses
$2,739,704

Income
89%

Surplus
11%

Services
79%

Whānau Ora
16%

Tamariki Ora
4%

It is with pleasure that we present the performance report on
behalf of Hora Te Pai Health Services Charitable Trust, for the
year ended 30 June 2023. 

The surplus for the year was $386,564. This represents 11% of
total income earned. Revenue increased over last year by
18%. This was due to the determined efforts of Di Tatana and
her team negotiating new contracts. 

The surplus has been tagged for a project to review the
current work sites and has reserves of just over $1m. 

The budgeted income for 2024 is around $2.3m which
compares to the current year of $2.6m excluding COVID
funding. This will provide a small surplus after expenses. 

The COVID funding has now ceased. Grants relating to the
COVID pandemic utilised this year were $528,702, being 17%
of the total income. 

Grants received and not spent during the year, total $235,624
making up 20% of the total accumulated funds. Funding
received for the vaccination rollout makes up $138,819 of the
grants tagged for covid services.

Hora Te Pai has performed exceptionally well over the past
year in managing their finances and in providing services to
best meet the needs of whānau, hapū, iwi and hāpori Māori
and the wider community. 

We acknowledge the outstanding work of all the staff and
Trustees at Hora Te Pai. 

A special thank you for the dedicated work of Gail Cusack and
Di Tatana in supporting us to prepare the financial reports. 

Graeme Wright & Associates 

Income / Expenses

Net Surplus

Operating Revenue

PŪRONGO Ā TAU ANNUAL REPORT 2023 HORA TE PAI HEALTH SERVICE CHARITABLE TRUST[ 30 ]



































































HORA TE PAI

HEALTH SERVICES

Hora Te Pai Health Service Charitable Trust
Primary Healthcare Service, Kaupapa-Māori Hauora Centre
 
35 Warrimoo Street
Paraparaumu
Wellington 5032
Hours: Monday to Friday between 8.30am—5.00pm

T: 04 902 7095
E: reception@horatepai.org.nz
W: www.horatepai.org.nz
FB: www.facebook.com/hora.tepai.1 

http://www.horatepai.org.nz/
http://www.facebook.com/hora.tepai.1

